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Dear Stakeholder,
2020 has been an unprecedented year dominated by the 
worldwide Coronavirus pandemic, changing our personal 
and business lives in ways that we could never have 
imagined only months before. 
I am extremely proud of how all of my colleagues, 
customers and suppliers have adapted and changed to 
cope with all of the challenges that this terrible situation 
has presented. 

Our overriding objective since the beginning of this 
pandemic has been the health and safety of all our staff, 
customers and suppliers. The changes and procedures 
that have been put in place have been highly successful in 
keeping everyone safe and well. 
We invested in automated Face Mask manufacturing 
during 2020 and I am proud that we have been able to 
contribute to the fight against this disease. 

The focus on reducing single use plastic packaging 
continues to be a highly important topic and our 
Puracoat solution, our unique water based barrier 
coating which eliminates the need for PET linings, has 
seen a huge growth in providing our customers with a 
sustainable, plastic free, bio-degradable alternative. 
We are delighted that we have again retained our BRC 
AA standard for food accreditation at Sherwood, which 
gives our customers confidence in our hygiene and Covid 
security procedures. 

I am really proud of our environmental achievements 
during the year, with reductions in almost every area of 
the business. We have again had zero waste to landfill, 
the solvents used have been reduced by 75.43%, CO2 
emissions by 14.73%, electricity by almost 10% and 
company car mileage by a massive 78%.  

I am also pleased that we have continued to support 
local communites during the pandemic, with initiatives 
such as the Martin's Pond restoration and the Sheffield 
anti fly-tipping project. Whilst the factory has remained 
fully open and operational, our Customer Service and 
Administration colleagues have been working from home. 
To enable this, we invested heavily in IT, but the main 
focus has been on their wellbeing and mental health, 
ensuring that people don’t feel isolated and have regular 
contact and support from their colleagues. 

2020 has been a highly unusual year, but I am very proud 
of how we have got through this together so far, and all 
the signs are pointing to a more normal future. 
I would like to thank all of our staff, customers and 
suppliers for their continued support, which has enabled 
us to realise the positive environmental achievements but 
also the very important human side of life, the health and 
safety and mental wellbeing of all our people.. 

Yours Sincerely

 

Jeremy Bacon, Chief Executive Officer

Our Vision
‘To be the best in whichever market we serve, by 
building innovative customer-focused partnerships that 
continually deliver quality and best value to our 
customers, staff and shareholders.’

Our Values

• To put the customer at the centre of all we do

• Build successful committed global partnerships

• Be financially prudent for long term development

• Innovative quality business solutions and products

• Be proactive and agile in an ever changing  
 marketplace

• To have honesty, integrity and ethics in all our  
 dealings

• To develop and manage our business in a     
 sustainable and responsible manner.

Our Vision
‘To be the manufacturer of choice for the greeting 
card industry.’

Our Values

• Continual excellence in all we do

• Putting the customer first

• Longevity, honesty, and reliability

• We take the business seriously, but not ourselves



Stories from the year

We continue to closely monitor the evolving situation 
and we follow guidance from the authorities to ensure 
the health, safety and well-being of our staff, customers 
and business partners, while continuing to deliver our 
services. 

The Sherwood Group retains 
BRC “AA” accreditation with 
stringent Covid-19 measures 
 
In October 2020, The Sherwood Group retained their 
BRC ‘AA’ certification from The British Retail 
Consortium, following a rigorous inspection in the midst 
of the Covid-19 pandemic. 

The Sherwood Group’s facility in Nottingham was audited 
against the more rigorous food safety and product 
integrity standards. This ensures processes and working 
practices have been effectively implemented to mitigate 
any risks during the coronavirus pandemic. 

The Group demonstrated the implementation of 
contingency plans and new procedures on site to manage 
the impact of Covid-19, focusing on increased hygiene 
requirements, creating a safe working environment for 
their staff and continued production of safe products.
Richard Bacon, MD of the Sherwood Group commented:  
 
“The focus has been placed on changing the way we 
work, introducing social distancing and new working 
practices to protect the health of our staff during the 
pandemic. The achievement of an ‘AA’ grade provides 
the highest level of assurance and gives our customers 
confidence in the safety and quality of their product 
during these challenging times.” 

Responding to the Covid-19 
Pandemic 
From the earliest days of Covid-19 pandemic, The 
Sherwood Group has been an essential link in 
the food supply chain, providing food packaging 
manufacturing, and we have been continuously 
working around the clock to meet the needs of the 
industry.  
 
Early warning signs and implementation of safety 
measures at Semplice, the Group’s manufacturing site 
in China, allowed The Sherwood Group to undertake 
vital steps to enhanced health and safety measures 
before the pandemic hit the UK. 
 
The Sherwood Group have introduced the following 
internal procedures which still remain in place in 2021:  

• Mandatory use of face masks by all staff and visitors 

• Temperature monitoring of staff and visitors on site 

• One-way system on the factory floor 

• Additional work site hygiene practices such as 
mandatory cleaning of work equipment and 
workstations on regular basis

• Additional sanitiser and hand-wash facilities 
throughout the entire plant 

• Access to our facilities by visitors and third-party 
vendors has been limited to essential needs only

• Two metres boundaries between work colleagues 
and workstations

• Staggered shift patterns 

• Exclusion of temporary agency staff for the period 
of the pandemic 

• Using protective screens in staff canteen 

• All facilities are thoroughly and regularly cleaned 

All employees who are able to work remotely, have been 
working from home since the Coronavirus outbreak. 
We have implemented changes to shift patterns for our 
factory floor staff, to both protect the workforce and 
optimise manufacturing capacity. 

The ‘High Hygiene Category’ requirements relate to the 
production of packaging that comes into direct contact 
with food or with other hygiene sensitive products.
Sherwood have been producing food packaging since 
2009 and achieved their first BRC accreditation in 2010. 

The Sherwood Group and KMD 
Company support the fight 
against Covid-19 with UK face 
mask production line

In July 2020, The Sherwood Group joined forces with 
KMD Company to support the fight against coronavirus, 
by investing into a new production line to make protective 
face masks in the UK.

KMD Company relocated to Sherwood’s manufacturing 
site in Nottingham in 2018 to allow both businesses to 
offer a wider range of products and services, capitalising 
on their expertise and resources.  The Group’s recent 
investment of £200,000 in new twin-stream face mask 
machinery was made in response to the country’s 
increasing demand for protective face masks, allowing 
the Group to produce 250,000 items per week. 
The machine was installed at the Group’s Nottingham 
facilities in August 2020.

The new offering includes high quality, 3ply single use 
face masks, featuring non- woven, melt-blown material 
and 98% bacterial filtration. They are classed as Type IIR 
Medical Face masks (Class I Non Sterile) and are compliant 
to EN 14683:19 standard. The face masks are suitable 
for use by the general public, and also those working in 
healthcare settings. 

The Group is making further investments into establishing 
the capabilities required to manufacture the items at scale.
Richard Bacon, MD of the Sherwood Group commented:  

 

“As a Group, we pride ourselves on innovation, being 
proactive and our ability to quickly respond to market 
needs. We are delighted to be able to support the fight 
against Covid-19, producing high quality British made 
face masks. It is so important for the country during this 
pandemic and I am proud of the team in getting this up 
and running”. 

KMD Company collaborates 
with University of Nottingham 
to develop a self-sterilising 
desiccant face mask

In addition to investment into the Group's own face 
mask manufacturing facilities, KMD Company are 
collaborating with the University of Nottingham and a 
number of industry partners to develop a new, self  
sterilising desiccant mask, called 'SterilMask’ to help 
tackle the Covid-19 pandemic.

'SterilMask’ features highly efficient desiccant material 
for continuous sterilisation without damaging the mask's 
filtration capability and breath-ability. The technology 
could provide an additional layer of defence against 
COVID-19 and future pandemics.

KMD Company, part of The Sherwood Group, have 
provided the testing and development facilities for the 
product prototype, and produced three different 
variants of SteriMask. Further testing has been conducted 
by the University with coronavirus bacteria. 
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Volunteering Matters 

Across the Group, a number of employees have been 
volunteering and taking part in community support 
activities during the Covid-19 pandemic. Volunteers are 
needed now, more than ever, to help vulnerable people 
during the pandemic.

Anna Fawcett, Sherwood’s Marketing Manager has been 
using her bilingual skills and marketing experience to 
volunteer for Healthwatch, working alongside Nottingham 
University Hospitals NHS Trust. As an Engagement 
Volunteer, Anna has been working with multilingual 
families to gather feedback on their experiences of NUH 
maternity services during the Covid-19 pandemic.  

“For me personally, it was important to 
give something back to the health and 
care sector during the pandemic, but to 
do it safely from home. 
When Healthwatch were looking for 
new volunteers, it was an ideal 

opportunity to use my furlough leave to help improve 
the experience of care and support in a local hospital 
maternity unit. Volunteering while furloughed, also 
helped me stay sane during the lock-down and gave me 
a sense of purpose.”  

Likewise, Alice Buck, Loxleys Marketing Co-Ordinator, 
volunteered for the Citizens Advice Bureau as a Social 
Media Marketing Volunteer during June-July 2020. The 
Citizens Advice Bureau offers a lifeline of independent 
advice covering a range of topics, where an individual 
may not have been able to access this advice or support 
otherwise and it is heavily reliant on its volunteers forming 
the backbone of the organisation. Alice explained: 
 

“The Citizens Advice Bureau was look-
ing to improve their engagement within 
their local community. I was working in 
the team responsible for implementing 
marketing campaigns within the North 
East Derbyshire local office. 

Partnering with local stakeholders and universities, I 
worked on promotional campaigns focused on engaging 
local student communities within the area. My work 
centred around student renter's rights, career options 
in the current climate and ‘Advice At Home’ marketing 
campaigns. Ensuring that this demographic felt supported 
within their local community and were being reached by 
their local CAB office was a key priority for the organisation 

Martin King, Operations Director at KMD Company and 
The Sherwood Group commented: 
 
“We are very pleased to be working closely with the 
University and their partners to assist with this very 
important and interesting project. Our team have 
worked closely with the experts and have been fully 
committed to make this a success. We can’t wait to see 
the final product live within the NHS protecting the staff 
and patients, and hopefully assist getting us all through 
this difficult time.” 

The project is funded by Innovate UK, as part of UK 
Research and Innovation, who are investing up to £191 

million to fund single and collaborative research and 
development projects, with the aim to help all sectors of 
the UK rebuild after the effects of Covid-19. 
Innovate UK Executive Chair Dr Ian Campbell said:  

“In these difficult times we have seen the best of British 
business innovation. The pandemic is not just a health 
emergency but one that impacts society and the economy. 
‘SterilMask’, along with every initiative Innovate UK has 
supported through this fund, is an important step for-
ward in driving sustainable economic development. 
Each one is also helping to realise the ambitions of hard 
working people.”

Moreover, KMD Company have launched their own brand, 
personal protective equipment (PPE), smartshield™, 
designed by the Group’s in-house Innovation team. The 
face shields are one-piece, single use and independently 
tested and certified to EU CE standard. 

during these uncertain times. Seeing first-hand what 
CAB do to support their local community and vulnerable 
groups was an invaluable experience, we are extremely 
lucky that the wonderful volunteers continue to give 
their time to such a valuable service.”

Sherwood donates a laptop for 
home schooling
With schools closed during the national lock-downs, 
access to technology has been essential to ensure 
children could continue their online learning during the 
pandemic. However, many families found it difficult to 
meet home-schooling demands.
The Sherwood Group’s Reprographics Supervisor, 
Richard Hawker knew a Nottingham based family whose 
son was particularly missing out without access to a 
computer. Richard had found an unused work laptop, 
spent time on restoring the equipment and asked 
The Sherwood Group to donate it to Edwyn, who is 8 
years old and attends primary school in Nottingham. 
Edwyn’s mother said: 

"Thanks to Richard and The Sherwood Group, Edwyn is 
now equipped to do his home-schooling and has been 
able to keep in touch with friends, when otherwise he 
wouldn't have been able to chat, joke and virtually play. 
Thank you so much, it's made the world of difference!”  
 
Well done to Richard for supporting the efforts in home 
educating during the national lock-downs!

The Sherwood Group plays a 
part in new Kinnerton ‘Forest of 
Hope’ confectionery range 

The Sherwood Group has worked closely with Kinnerton, 
chocolate manufacturer, on sustainable packaging for 
their new brand and confectionery range, ‘Forest of 
Hope’. 

The brand , launched in March 2021, puts sustainability 
at its core, aligning with consumer needs for sustainably 
sourced and plastic-free confectionery. The brand offers 
Fairtrade accredited and nut-free chocolate eggs, while 
providing educational facts to enable children to learn 
more about the animals that live in the forest. 

The Sherwood Group and Kinnerton teamed up to 
develop 100% plastic-free packaging for the new range, 
that not only utilized the carton to deliver educational 
purpose, but to also reflect sustainable brand values.  

“Reducing packaging environmental impact was key to 
support ‘Forest of Hope’ principles. Sourcing UK FSC 
material, printing and converting in our Nottingham 
plant, has significantly reduced the packaging carbon 
footprint and helped deliver fully recyclable product”  
commented Chris Waplington, UK Packaging Sales 
Manager at The Sherwood Group.   

The packs include over thirty exciting challenge cards 
to collect, family activity games to complete and 
educational facts on the reverse of the carton. 

Tara Stevens, Brand Manager at Kinnerton said: 
 
“We are so excited to launch Forest of Hope, 
bringing something new and exciting to the children's 
confectionery market, whilst also creating a more 
hopeful future for the planet that appeals to the new 
generation. Forest of Hope is forest friendly, fair to 
farmers and fun for families. We are so proud to have 
created a plastic-free, delicious chocolate product, that 
delivers innovation and education while also supporting 
cocoa farmers in Sierra Leone.”

Forest of Hope surprise eggs are available to purchase 
in Co-op stores across the country, from the Forest 
of Hope website - www.forestofhope.com and also at 
Goodibox www.goodibox.shop
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The Launch of Loxleys 
Zero-Waste Range

Despite the global pandemic, Loxleys have been working 
hard on striving towards a greener future and continuing 
their mission to reduce the environmental impact of a 
greeting card. Adding to their ever-growing portfolio 
of eco-solutions, Loxleys kick-started 2021 by launching 
their Zero-Waste eco range. The Zero-Waste range is 
made up of board, packaging, and plastic alternatives and 
is completely green to its core. 

The range saw the launch of a 100% compostable and 
100% plant-able seeded board, made entirely from 
recycled materials. The seed embedded board allows 
consumers to send a card and flowers, all in one go as all 
the recipient needs to do is lightly soak the board, plant 
under soil, and watch their card bloom into wild flowers!

But Loxleys didn’t stop there, combining multiple 
elements from their previously launched eco solutions 
to create a 100% Zero-Waste card design. Pairing the 
compostable and plant-able board with Loxleys Digital 
mineral-based toner, integrated board Eco-Hook© and 
Secure-Seal label to complete the eco-friendly design.

Alice Buck, Loxleys Marketing Co-ordinator, explained:

“With card sending and receiving so deeply embedded 
into the British culture, the Zero-Waste range further 
encourages sustainable card giving. Each solution 
within the range is either compostable, recyclable or 
made from recycled materials (or all three), meaning 
there is no waste created in the process or left behind 
afterwards. 

The combination of the range; plant-able board, 
integrated Eco-Hook© and a Secure-Seal, creates an all-
encompassing Zero-Waste perfect card to send to those 
green fingers and a bloomin’ good way to reduce the 
environmental impact of a greeting card.” 

Zero-Waste card design including 100% plant-able board 
and integrated board Eco-Hook 

Other eco solutions combined to create the Zero-Waste 
range, previously launched in 2020 include; Eco-Sleeve© 
an all board sleeve used to safely hold and display 
multiple cards at retail, eliminating the need for plastic 
multi-packs. Eco-Hook© the integrated all-board eco-
hook alternative and Secure-Seal, the peel-able paper-
based label that allows you to nest a card and envelope 
together safely whilst still allowing separation of both 
elements for the consumer. 

Loxleys Zero-Waste alternatives are made of recyclable 
or recycled (or both) materials. Pictured above are 
Loxleys Eco-Sleeve, Eco-Hook and Secure-Seal solutions.

Supporting Martin’s Pond 
restoration project

Nestled in amongst houses and allotments in Wollaton, 
only a mile away from the Sherwood Group, there is 
a hidden gem – Martin’s Pond. it was the first site in 
Nottingham to be named a Local Nature Reserve, in 
1976. The site supports open water, channel, marsh and 
swamp, wet woodland and an array of bird life and other 
animals, as well as trees and wild flowers. The pond itself 
is also used for fishing. 

There is a small active conservation community group 
called “The Friends of Wollaton Local Nature Reserves 
(LNR)”, who formed around 14 years ago. They carry out 
regular work and are very involved with the management 
and conservation of the site. The Friends of Wollaton 
contacted the Sherwood Group in 2018 explaining how 
dilapidated Martin’s Pond had become and how they 
were hoping to work with the Parks and Open Spaces 
Department at Nottingham City Council to improve 
and update the pond as a whole with an overall aim 
to enhance the biodiversity of the site for the local 
community while encouraging visitors to learn about the 
sites' wildlife. 

The proposed plan from The Friends, included a 
new board-walk, new gates, replacement steps and 
handrails, a viewing platform with a bird hide, pond 
dipping platforms as well as new benches and signage.  
Despite applying for a grant from the FCC Communities 
Foundation, who award grants to community projects, 
the conservation group still needed to raise 10% of the 
total applied for – a significant amount for a small group 
to find.

Being local to the pond, The Sherwood Group wanted 
to help The Friends of Wollaton by contributing to their 
plan. As a result, Sherwood have sponsored a bench, to 
pair with the new board-walk and viewing platform, all of 
which were installed in the summer of 2020. 

A Greener Future

Sustainable solutions continue to be a key focus for 
Loxleys, who are committed to supporting the industry 
and working collaboratively with their customers in the 
development of their environmental efforts.  

In early 2020, Loxleys were approached by the newly 
formed publisher, Into The Green, who were interested 
in creating a card range that ‘doesn’t have to cost the 
earth’. Working together to utilise Loxleys environmental 
offering, the range encompassed a full variety of their 
eco solutions, including biodegradable glitter, all-board 
Eco-Sleeves used to replace plastic multi-pack bags and 
Loxleys kraft paper transit bags used to package, protect, 
and transit the cards safely to retailers. 

The ethos of the brand was to create a range that was 
“free from plastic, made from sustainably sourced boards 
and fully recyclable”. Working together collaboratively 
to bring this range to life, combined with Loxleys 
environmental expertise and the publishers vision, they 
were able to significantly reduce the traditional plastic 
consumption of a range, and launch a fully recyclable, 
eco-focused alternative.
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Loxleys work with the local 
community to combat 
fly-tipping

The conservation of their local environment has always 
been a key priority for Loxleys and working with the local 
environmental group, ‘Love Our Streets’, has enabled 
Loxleys to take this commitment to the next level. 
Working together to create a cleaner local environment, 
getting involved in litter picks and developing signage to 
deter fly-tipping. the partnership has seen Loxleys become 
a sponsor of the local activist group, providing 50 anti-
litter signage posters to be displayed in the local area. 

Partnering with our local environmental group to 
combat fly-tipping within the area and work towards 
creating a cleaner, greener local space was extremely 
rewarding. Loxleys began contact with Ben, a volunteer 
of the group, in early February when the group were 
seeking local and corporate support and were delighted 
to get involved and help where they could. Loxleys 
worked with Ben to provide the local signage the group 
had previously funded themselves. 

Alice Buck, Loxleys Marketing Co-ordinator explains:

“With our long-standing heritage as a business, creating 
community connections is something we have always 
been passionate about and we strive to continue 
developing local relationships long into the future. 
This relationship is just one example of the great things 
that can be achieved when working with the local 
community towards a shared goal” 

Life in Lock-down - Q&A 
The Covid-19 pandemic has had a vast impact on our lives, with many of us working 
from home and spending prolonged periods of time in isolation. We all needed to 
adapt in a short space of time to the ‘new normal’, taking a huge toll on our mental 
health and well-being. We asked our members of staff across the Group to tell us 
the positive things they will take away from lock-down.   

Q1 -  What are the three phrases that sum up your life in lock-down?

“I really need my hair cut!”  

“Hang on a sec, I just need to get my face mask!”  

“Oh no! Not another queue for shopping!” 

Richard Green, the Sherwood Group’s Transport & Warehouse Manager 

“Don’t forget your face mask!” 

“I cannot wait to see my friends and family properly again!” 

“What shall we do at the weekend?”

Darren Spencer, Technical Operations Manager at The Sherwood Group 

“Love working from home!”

“Hate working from home!”

“You are on mute!”

Richard Bacon, Managing Director at The Sherwood Group 

Q3 - What’s your ‘guilty pleasure’ during lock-down?
“Extra hour in bed, working in leggings or jogging bottoms and slippers” Sandra Harvey, Customer Service Representative at The Sherwood Group  
“Below Deck…it’s absolute trash TV but I’m so invested. Oh, and who didn’t make a banana bread in lock-down ?… if you say you didn’t, you’re lying!”Alice Buck, Marketing Co-ordinator at Loxleys 

“Working in the garden during last Summer – looking forward to the warmer months coming back again”
Matt Cowlishaw, Customer Service Manager at The Sherwood Group 
“Not having to shave every day and looking like a Hillbilly 3 days of the week!”Richard Bacon, Managing Director at The Sherwood Group

Q4: What’s the most positive thing you will take away from the lock-down?

“Not to take anything for granted and life can be simple” 

Sally Drinkwater, Business Development Manager at Loxleys 

“Living life at a slower pace and finally having time to look after myself; focus on 

healthy eating habits, cooking from scratch, practicing yoga daily and spending more 

time in nature”
Anna Fawcett, Marketing Manager at The Sherwood Group 

“Enjoy every moment, live life how you want to and make the most of what you have”

Richard Bacon, Managing Director at The Sherwood Group 

“Finding some joy in the simpler activities in life, walking and watching local wildlife 

through the seasons.”

Chris Waplington, UK Packaging Sales Manager at The Sherwood Group  

Q5: What's the first thing you will do when the pandemic is over?

“Hug my Mum & Dad – I haven’t done this in over a year now. Visit my 

daughter in Leeds” 

Sarah Shortt, Group Management Accountant 

“Go to my local real ale micro-pub and probably spend the money I’ve saved 

up for new models”

Kim Durose, Packaging Design & Innovation Manager at The Sherwood Group 

“Have a family BBQ”

Alice Buck, Marketing Co-ordinator at Loxleys 

“Definitely a pint down the pub with my mates, closely followed by taking my 

parents out for a meal”

Sheldon Francis, Business Development Manager at The Sherwood Group

Q2: Have you found a new hobby or skill during the lock-down?“I have returned to railway modelling after a break of 23 years and am building a 12 foot layout which I hope to exhibit at shows in the future. It’s a lot more expensive now!” 
Kim Durose, Packaging Design & Innovation Manager at The Sherwood Group 
“Teaching 80 year olds how to use Facetime, Zoom and WhatsApp!”Sarah Shortt, Group Management Accountant 

“I’ve always loved reading, but not had much time before now and I have made a point of reading rather than putting the telly on. I also love cooking and baking, and I enjoyed it even more during lock-down!”Karen Shipley, Customer Service Representative at The Sherwood Group
“I started an online Photoshop and Illustrator course during the first lock down when I was on furlough and have continued to practise and develop the skill”Amy Bramley, Customer Service Representative at The Sherwood Group  

Responding to the COVID-19 
Pandemic

As the COVID-19 pandemic began 
unfolding in early 2020, Loxleys 
responded rapidly to the changing 
world around us, ensuring the 
highest levels of operational safety 
throughout our factory. The safety 
of our employees and continued 
service to our customers has been 
our upmost priority throughout 
the pandemic, and in order to 
ensure both, we have implemented 
the following internal measures which will continue to 
remain in place: 
 
• Mandatory use of face masks by all staff and visitors 

• Daily non-contact temperature monitoring of staff   
    and visitors on site 

• PPE made available to all employees 

• Clear marked two metres boundaries throughout the  
   factory and between work colleagues and workstations 

• Sanitising stations and handwash facilities provided  
   throughout the entire factory 

• All employees who can work remotely, have been  
   working from home since the Coronavirus outbreak  
   and continue to do so 

• Additional worksite hygiene practices such  
   as mandatory cleaning of work equipment and  
   workstations on regular basis 

• On-site access limited to essential visitors only 

• Staggered shift and break patterns for all on-site  
   employees 

• Reduction of external business travel for the period of  
   the pandemic 

• Non-essential internal doors to be left open to reduce  
   cross-contamination (except fire exits) 

• All facilities are thoroughly and regularly cleaned 

Our COVID Secure policy is also displayed throughout 
our factory, highlighting the steps we have taken in 
our safer working practises. Loxleys will continue to 
closely monitor the evolving situation and follow the 
government guidance to ensure the health, safety and 
wellbeing of our staff, customers and business partners, 
while continuing to maintain our high levels of service.
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Measurements of Environmental 
Performance

For the 2021 report, we have presented our energy usage 
and carbon footprint figures to show the overall factory 
energy consumption and environmental impact of our 
delivery vehicles. To illustrate our ongoing environmental 
performance, we have again presented our figures from 
the past three calendar years in order to draw effective 
comparisons.
 
The core target is always to minimise our carbon 
footprint and we strive to reduce all contributing factors. 
We continually measure all areas that affect our 
footprint, and use this data as key performance 
indicators.

The figures below show our electricity consumption fell 
again in 2020, though our gas consumption has risen. 
The full overhaul of our factory heating system in 2019 

Energy Matters... 

has again resulted in an increase in gas usage, but a more 
comfortable environment for our colleagues.

Our energy usage accounts for 99.6% of our factory’s 
annual carbon footprint. A drastic reduction in company 
car mileage due to Covid-19 lock-down restrictions has 
resulted in an 89.7%  carbon reduction from last year.
The number of impressions in the factory has decreased 
slightly by 6.2%, mainly owing to challenging changes in 
the retail sectors.

Our overall carbon footprint has decreased by 14.8% 
from 2019 as a direct result of the reductions in the 
number of machine impressions and company car 
mileage. We are satisfied with the figures for 2020 as this 
has been a challenging and uncertain year .

We are proud to have achieved our eighth year of 
0% waste to landfill. All of our waste continues to 
be separated into recycling waste streams, by either 
ourselves or our waste collection provider. We are 
continually challenged with new waste streams entering 
the business and we will always strive to source and 
work with contractors to remove these new streams for 
disposal in a safe and responsible manner.

We will continue with our commitments to reduce the 
impact our activities have on the environment, and 
look forward to sharing our progression of continual 
improvements with you in 2022.

Solvents used (Kg)

Electricity (kWh)

Gas (kWh)

Water (m3)

Waste to landfill (litres)

Packaging (Kg)

Total No. impressions

Factory CO2 (tonnes)

Company car mileage

Company Car CO2 (tonnes) 

Total factory and car fleet 
CO2 emissions (tonnes)
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Our energy use in the factory makes up 99.3% of our 
annual carbon footprint.
 
Our annual energy consumption has decreased in 
2020 due in the main to a prolonged period of low 
order intake as a direct consequence of the Covid-19 
pandemic. This resulted in a decrease of 43.2% in the 
number of machine impressions. Our gas usage has 
decreased by 3% on last year, electricity by 19.9% and 
water by 13.2%.

The overall mileage of our company cars reduced 
dramatically last year due to working from home, 
resulting in a reduction in our carbon emissions. 
We will continue to monitor our vehicles and their 
environmental impact with a view to replacing them 

Measurements of Environmental 
Performance 

As shown in the results table below, we have again seen 
our total CO2 emissions decrease slightly from the 
previous year.

with more fuel efficient vehicles and even smarter route 
planning.

We continually monitor and strive to make further 
improvements to our environmental commitments.
We will continue to measure all areas that affect 
our carbon footprint. We remain committed to 
the continuous improvement of our environmental 
performance and we will continue to actively work 
towards reducing the environmental impact of greeting 
cards in the year ahead.

Shared Delivery Vehicles
Compared to 2019, when we moved a total of  
25,464 pallets, last year saw us delivering a total of 
22,019 pallets out of a capacity of 22,374. The Covid-19 
pandemic has seen a change in the way many of our On-
The-Go Food Service and frozen food customers order 
products from us, with us making smaller but far more 
frequent and far more widespread deliveries. However, 
our overall, mileage and CO2 footprint decreased, as 
many of our non-food customers were affected by lock-
down retail closures. A further rise in the use of smaller 
vehicles has also been a contributory factor in the 
reduction of our carbon footprint.

2019

372,953
miles driven

2018

317,148
miles driven

2020

346,442
miles driven

2019

2,711
tonnes CO2

2018

3,232
tonnes CO2

2020

2,274
tonnes CO2

5,200

1,293,393

460,181

1,101

166,162

31,197,263

849

71,801

19

868

2,560

1,036,322

446,103

956

116,180

17,719,611

820

22,972

6
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Solvents used (Kg)

Electricity (kWh)

Gas (kWh)

Water (m3)

Packaging (Kg)

Total No. impressions

Factory CO2 (tonnes)

Company car mileage

Company Car CO2 (tonnes) 

Total factory and car fleet 
CO2 emissions (tonnes)
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4,715

1,345,737

522,390

1,937

129,260

21,245,036

903

70,612

25

���

11 12



‘Simplicity’
(Italian, from Latin simplex, simplic -, simple)

‘Forest’     ‘Thinking’    - in Chinese

Global view

 Blending the best of East and West in the 
face of the global pandemic

Knowledge sharing through cross-border businesses has been a critical 
strategy for The Sherwood Group to prepare the business for response 
to the Covid-19 pandemic.  
Early warning signs and implementation of safety measures at the 
Group’s manufacturing site in China, Semplice, provided a window of 
opportunity to prevent Covid-19 outbreaks within Sherwood and Loxleys 
manufacturing sites in the UK.  
Jeremy Bacon, the Group’s CEO looks back at 2003 and reflects on the 
pandemic the SPHK faced at early stages of the business;  
“When we started the SPHK business in November 2003, there was 
another pandemic; an outbreak of SARs. I remember my travel to the 
SPHK office when over the weekend, Hong Kong went into lock-down. 
It had a massive effect on the economy and that’s when we started the 
business, coming out of this particular pandemic”.  
The SPHK has enjoyed continual growth since 2003 and in 2011, Semplice 
was opened in Xiegang town, Guangdong Province of China, offering 
a cost effective production of greeting cards, packaging and social 
stationery.  
In January 2020, Jeremy travelled to Hong Kong and China, but he did 
not see any signs of the pandemic. Three weeks later, when Semplice 
closed for the Chinese New Year celebrations, first safety measures and 
Covid secure workflow were put in place.  
“We were in constant communication with SPHK team and closely 
monitored all news releases. We quickly realised that Covid was 
spreading via airborne transmission and that’s when we took decision 
to start replicating Covid-safety measures at our manufacturing site in 
Nottingham and at Loxleys in Sheffield. We were well ahead of the UK 
government guidelines”, added Jeremy. 
In the early stages of the pandemic, in February 2020, The Sherwood 
Group and Loxleys introduced a number of internal procedures, including 
temperature monitoring of all staff and visitors on site, social distancing, 
and prepared staff for the remote working. The early lessons and 
experience, such as the prompt judgement of early warning signs by the 
management teams, have provided the Group with time to plan how to 
respond to the pandemic.  
Jeremy Bacon added: “The whole objective was about keeping the staff 
safe and secure. We are proud to say we have had no Covid outbreaks 
at our manufacturing sites, we have been fully operational and our 
members of staff are well. The Group needs to build on this ability to 
identify, develop and leverage knowledge across the borders to prepare 
and minimize any future disruptions”.

Committed to quality and ethical standards 

Semplice has established standards when it comes to their corporate and social 
responsibilities. The new, modern factory is equipped with the latest  cutting-edge 
automated machinery and holds accreditations that mirror the Sherwood Group’s 
accreditations in the UK.

Semplice currently holds ISO9001: 2015 and ISO14001: 2015

Semplice also holds FSC® (FSC-C134642) chain of custody certification. Semplice has 
undertaken the SMETA 2 pillar audit for ethical compliance. They are committed to the 
sustainable development of social and environmental affairs:

• The provision of air-conditioned dormitories for employees

•  The provision of free Wifi for leisure internet use for workers

• The use of processor-less printing plates to reduce the use of chemicals

• Installation of LED lighting to increase energy efficiency and reduce CO2

• Flattening of production planning to minimize workers hours

‘Wherever we operate 
in the world, the 

Sherwood Group will 
always follow the same 

high standards.’

Keeping safe during the Covid-19 pandemic 

Semplice management team have made considerable changes to the factory 
operations to enhance health and safety procedures in order to help keep 
employees safe during the Covid-19 pandemic. These procedures included: 

•     Setting up an Epidemic Prevention Station- converted from company 
       car park as required by the local government 

• Compulsory use of face masks by factory staff; management team provided 
employees with an adequate supply each week 

• Thorough cleaning of all facilities, including handrails, door handles and lifts 

• Use of protective screens in the office and staff canteen 

• Temperature monitoring of all staff and visitors on site 

• Additional sanitiser and hand-wash facilities throughout the entire plant 
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CSR Policy... developing year upon year

Human 
Resources

Environment

Community

Compliance

Quality &
Service

• We ensure our food packaging products are manufactured following the best practice guide 
    for low migration printing; using low migration, food safe inks and virgin food grade, 
   certified packaging boards on direct contact and non-direct contact food packaging
• Sherwood’s presses feature alcohol free printing
• Grade AA BRC/ Global Standard ‘High Hygiene Category’ certification for Packaging and 
   Packaging Materials.
• Sedex members both in the UK and China
• Sedex members Ethical Trade Audit (SMETA) 2 Pillar Audit for business & environmental practices  
   for Semplice and (SMETA) 4 Pillar Audit for Sherwood 
• KMD Company's Face Masks compliant to EN 14683:2019 Standard
• Compliance with government guidance during  Coronavirus Pandemic

• Continuous investment in technology to provide increased efficiencies, and reduced waste
• Sherwood and Loxleys 0% waste to landfill
• All Sherwood’s presses switched to low migration ink
• 100% reduction in plastic and metal CMYK ink containers by pumping ink directly to press
• All plastic waste is crushed, baled and sent for recycling
• Further development of our aqueous based Puracoat® barrier coating
• Sherwood Implementation of all of the recommendations supplied by the Carbon Trust
• ISO 14001 certification both in the UK and China
• Optimised motors and installation of power factoring throughout the Sherwood factory, with frequent  
   thermal testing
• Lighting and heating control throughout the entire Sherwood factory, including  low energy tubes
• Launch of Pura® sustainable packaging into the marketplace
• Company wide car sharing and cycle to work scheme
• Shared transportation with other group member businesses
• Implementation of The 8 Wastes programme to drive out unnecessary resources
• Working closely with our waste contractors to reduce the impact of our waste and waste movements on 
   the environment
• Launch of 100% biodegradable and recyclable flitter range, cellophane bags, and plastic-free  
   alternative to gems for greeting cards
• Launch of Zero-Waste greeting card range
• Launch of the greeting card industry's first integrated Euro-Hook to eliminate single-use plastic hooks

• Continual development of staff in key positions, including management, design & innovation and  
   production through “Manufacturing Excellence” initiatives
• Apprentice and Graduate Management Training programmes at work policy, committed to  
   developing  new talent and providing opportunities for young people
• Diversity and Dignity at work policy
• Energy awareness training for all staff
• Continuation of the Smart Academy for skills development and succession planning 
• Enhanced Health and Safety procedures during the Pandemic in order to keep employees safe

• Annual Customer Satisfaction Survey
• Continuation of Sherwood and Loxleys’ Key Account Management Programme 
• ISO 9001 certification both in the UK and China 
• Integration of new MIS and development of workflow automation
• Winners of the 2018 PrintWeek Awards ‘FMCG Packaging Printer of the Year’
• ‘Highly Commended’ at the 2019 PrintWeek Awards ‘Social Stationery Printer of the Year’

• Sherwood helped launch the first  World Land Trust carbon balanced products by being the first  
   company to use a carbon balanced paper from PaperCo
• Producing greeting cards for Melbourne House to help them raise funds for residents
• Raising funds for Macmillan Cancer Support charity
• Raising funds for gem radio's Mission Christmas Cash for Kids
• Donations to various charities on behalf of respondents to our customer survey 
• Material donations to Project Intake, Sheffield 
• Staff volunteering and community support activities during the  Covid-19 Pandemic
• Supporting the ‘Love Our Streets’ project to encourage greater preservation within the local community 
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